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Various ramblings on
iInnovating community plans
to make them more implementable
and to get results
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Planning Is not just
a tool for controlling
land use and
development.

Vision for the future

Reality check T problems,
needs, opportunities

Best ideas to improve a
community and get desired
growth & development

Mobilize people and
resources | start in action

I Implement
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Planning Is about
CHANGE.

Main event principle

Do people resist
change?

Innovation
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. O>ready>set]y

Enabling law

A Gives local governments
powers and procedures for
planning, zoning, subdivision
& land development, and
more.

P~
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Act of 1968, P.L.8OS, No.247
5 reenacted and amended.

A Enables local governments to
create planning commissions,
departments, staff
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Then and now

A Village of Euclid,
Ohio v. Ambler
Realty Co., United
States Supreme
Court (1926)

A Smart growth

A Value of place
(quality built and
natural environment,
place-based assets)

A Functional
Integration
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Agree or disagree?

A Preparing a community plan is a worthy
goal.

A Improving your community is a worthy goal.
Preparing a plan is a means to that goal.
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Tradition, iInnovation

A Traditional approach i A community plan is a
guide to decisions to be made and actions to be
taken after the plan is completed.

A Innovation i A community plan is a record
memorializing decisions made and actions
committed to and initiated during a planning

Process.
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Characteristics of a good plan

Handout T Berke & Godschalk T University of North Carolina
inSearching for the Good |

A Goals reflect unique public values and vision.

A Policies are sufficiently specific to be tied to definite
actions.

A Includes commitments to action with timelines,
responsible parties, and workable financing.
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Questions to ensure a plan is implementable

Handout i Michael Chandleri P1 anni ng Commi ssi on
inPreparing an | mpl ementabl e C

A |s the plan realistic?

A Is the plan understandable?

A s the plan citizen focused?

A Is the plan problem- and solution-specific?
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Characteristics of

APA/PA award winning plans

A Efficient in words, A Findings related to
minimal jargon real iIssues, with

A Use of accepted detailed |
oublication layout recommendations
orinciples A Inclusion of ready-to-

A Ideas illustrated by use samples of tools
drawings, photos & & practices
simulations
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5 keys for an implementable plan

1. Focus the plan on relevant, real
community Issues
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5 keys for an implementable plan

2. Organize the plan the way local
officials and citizens think
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5 keys for an implementable plan

3. Devise practical and workable
recommendations
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5 keys for an implementable plan

4. Recrult partners and create
capacity to implement the plan
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5 keys for an implementable plan

5. Get local ownership of the plan
and commitment to implement It
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Plan at the right scope and scale

A Economic markets A Watersheds
A Road networks A Culture
A Water & sewer

systems
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Denny Puko, PA DCED
Governoros Center f or Loc al
412-770-1660, dpuko@state.pa.us
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anning for
through Action

Stefani Danes, AIA Principal, Perkins Eastman Architects









Planning aste@ol for action

Planning asommunitybuilding



Planning as a tool for action: Create a compelling long-range vision.
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East Libertyds Green Vi

East Liberty will be a healthy, thriving community.

Its development contributes to its social, economic,

and ecological sustainability by

A improving air and water quality

A making streets and parks more néfidgatbaiy

A lessening reliance on automobiles

A improving access to jobs, healthy food, and
education



Planning as a tool for action: Create a menu of multiple independent projects.

Bank Building Roxian Theater Helen Street Housing



Planning as a tool for action: Initiate early actions.




Garfield's 2030 Plan for Housing and Neighborhood Development

Indicators of Progress

Planning as a tool for action: Make goals specific and, if possible, measurable.

Goal

Steandard

Baseline

2030 Targel

Annval Progress

Land Use, Donuty, and Development Program

Maintain neighborhood
revdemtial character

Keep non-residentiol uses olong Penn Averwe and limit
rutitutional ves to small size,

76% rondomtial (224.5 ocren)

(Includes vocant revidential property)

76% reridomtial (224.5 acres)

Comtant volue

Develop howing ot higher
density near urbon services

LELD for Nelghborhood Development requires of leayt 9
wnits per acre, with credit for higher densities. Improve
Garfield’s relationsivp to strong market areas around It.
Provide good occess to joby, services, and transit--50% of
dwelling units within 10 minute walk of bus stops.

Garfleld

tdge

5.9 du/ocre
Hill 2.8 du/acre
12.4 du/ocre

Garfleld

11,0 du/ocre

Hin 7.8 du/acre

Edge

14,4 du/ocre

Meavre by increcse in mumber of

unitc

Increase total number of
occupled howviing unihy

See demuty standards above,

Garfleld
HACP
Hil
fdge

Garfield
HACP
Hin
Edge

Total unity
45 urh por yoor

Total non-HACP unity: 36 units por

year

Reduce howsing vacancy

Citywido vacancy It approximately | 2% (2008).
Increasing accvpancy v preforable fo demclition.

24%+

10%

-0.7% per yeoor

Ircroase proportion of
homeowne rship

Convert vacam remal unity 10 homwownerhip, Budd new
for-sale wuts, Buld new rertal wity, but only In propation
to homeownerihip unity,

O wner-occupiod (710)
Rente r-occupied (990)

Owner-occupied (1350)
Net increase: 640 umity
Remer-occupied (1250)

2%

48%

Net incroave: 260 urity, including 180

HACP vty

Foraole
For rent
Nen-HACP for rent

32 per year
13 per year
4 peor your

Improve standard of property
maimenance

Renovate or bulld howing to set higher standard for
affordable rentol unity. Identtfy and buy out Irrespomible
obientee owner,

233 properites In poor condition

Lon than 100 properties in poor
cond ition

Reduce by at leant
7 ptoperties per year




Planning as a tool for action: Integrate the plan into management.
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Planning as community-building: Activate neighborhood participants.
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Planning as community-building: Reach out to new stakeholders.

e

Leadership building: In Friendship, each board
member interviews 2-3 people who have a role in
the neighborhood, but are uninvolved.




Planning as community-building: Engage the neighborhood in early actions.

Funding obtained during Green Vision planning to start tree-planting and
infrastructure projects.




Planning as community-building: Design the process as an educational experience.

Mckees Rocks steering committee created their plan in a twelve-session
community revitalization course.




Planning as market intervention: Create a market.




Planning as market intervention: Build confidence in the future.

McKees Rocks CDC communicates a belief in
the community and its future.



Planning as market intervention: Maximize the impact of small changes.
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Planning as market intervention: Focus on opportunity sites with high visibility.

/,

Penn Circle is a high visibility corridor that
exposed back doors and parking lots.




