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Planning is not just 

a tool for controlling 

land use and 

development. 

Vision for the future 

Reality check ï problems, 

needs, opportunities 

Best ideas to improve a 

community and get desired 

growth & development 

Mobilize people and 

resources ï start in action 

ï Implement 



Planning is about 

CHANGE. 

Main event principle 

Do people resist 

change? 

Innovation 



Enabling law 

ÅGives local governments 

powers and procedures for 

planning, zoning, subdivision 

& land development, and 

more. 

ÅEnables local governments to 

create planning commissions, 

departments, staff 



Then and now 

ÅVillage of Euclid, 

Ohio v. Ambler 

Realty Co., United 

States Supreme 

Court (1926) 

ÅSmart growth 

ÅValue of place 

(quality built and 

natural environment, 

place-based assets) 

ÅFunctional 

integration 



Agree or disagree? 

ÅPreparing a community plan is a worthy 

goal. 

 

ÅImproving your community is a worthy goal.  

Preparing a plan is a means to that goal. 



Tradition, innovation 

ÅTraditional approach ï A community plan is a 

guide to decisions to be made and actions to be 

taken after the plan is completed. 

 

ÅInnovation ï A community plan is a record 

memorializing decisions made and actions 

committed to and initiated during a planning 

process. 



Characteristics of a good plan 
Handout ï Berke & Godschalk ïUniversity of North Carolina 

ï ñSearching for the Good Planò 

ÅGoals reflect unique public values and vision. 

ÅPolicies are sufficiently specific to be tied to definite 

actions. 

ÅIncludes commitments to action with timelines, 

responsible parties, and workable financing. 



Questions to ensure a plan is implementable 
Handout ï Michael Chandler ï Planning Commissionerôs Journal 

ï ñPreparing an Implementable Comprehensive Planò 

 

ÅIs the plan realistic? 

ÅIs the plan understandable? 

ÅIs the plan citizen focused? 

ÅIs the plan problem- and solution-specific? 



Characteristics of 

APA/PA award winning plans 

ÅEfficient in words, 

minimal jargon 

ÅUse of accepted 

publication layout 

principles 

ÅIdeas illustrated by 

drawings, photos & 

simulations 

ÅFindings related to 

real issues, with 

detailed 

recommendations 

ÅInclusion of ready-to-

use samples of tools 

& practices 



5 keys for an implementable plan 

1. Focus the plan on relevant, real 

community issues 



5 keys for an implementable plan 

2. Organize the plan the way local 

officials and citizens think 



5 keys for an implementable plan 

3. Devise practical and workable 

recommendations 



5 keys for an implementable plan 

4. Recruit partners and create 

capacity to implement the plan 



5 keys for an implementable plan 

5. Get local ownership of the plan 

and commitment to implement it 



Plan at the right scope and scale 

ÅEconomic markets 

ÅRoad networks 

ÅWater & sewer 

systems 

 

ÅWatersheds 

ÅCulture 
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From making plansé 

  Community Planning for Actioné 

         through Action 

Stefani Danes, AIA   Principal, Perkins Eastman Architects 



From making plansé 



From making plansé 



From making plansé to making changeé 

Planning as a tool for action 
 

Planning as community-building 
 

Planning as market intervention 
 



Planning as a tool for action: Create a compelling long-range vision. 

East Libertyõs Green Vision: 
 

East Liberty will be a healthy, thriving community.   

Its development contributes to its social, economic, 

and ecological sustainability by 

Åimproving air and water quality 

Åmaking streets and parks more neighbor-friendly 

Ålessening reliance on automobiles 

Åimproving access to jobs, healthy food, and 

education 

 

 

 



Planning as a tool for action: Create a menu of multiple independent projects. 

Multiple development options identified for McKees Rocks.  

Bank Building Roxian Theater Helen Street Housing 



Planning as a tool for action: Initiate early actions. 

Neighborhood clean-up, community garden, and tree planting in East Liberty 



Planning as a tool for action: Make goals specific and, if possible, measurable. 

Garfieldôs 2030 Plan targets a 10% increase in homeownership. 



Planning as a tool for action: Integrate the plan into management. 

East Libertyôs long-range green vision translated into annual targets for ELDI  



Planning as community-building: Activate neighborhood participants. 

Neighborhood participants surveyed over 200 residents for Friendship Community Plan. 



Planning as community-building: Reach out to new stakeholders. 

Leadership building:  In Friendship, each board 

member interviews 2-3 people who have a role in 

the neighborhood,  but  are uninvolved. 



Planning as community-building: Engage the neighborhood in early actions. 

Funding obtained during Green Vision planning to start tree-planting and 

infrastructure projects.  



Mckees Rocks steering committee created their plan in a twelve-session 

community revitalization course.    

Planning as community-building: Design the process as an educational experience. 



Planning as market intervention: Create a market. 

Penn Avenue reconceived from business district  into arts district. 



 

   

McKees Rocks CDC communicates a belief in 

the community and its future. 

Planning as market intervention: Build confidence in the future. 



pockets 

seams 

Planning as market intervention: Maximize the impact of small changes. 



Planning as market intervention: Focus on opportunity sites with high visibility. 

Penn Circle is a high visibility corridor that 

exposed back doors and parking lots. 


